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Analysing One Rank One Pension Scheme in India 

By Aarya Gurjar1 

 

Abstract 

One Rank One Pension (OROP) policy is one of the highly demanded schemes by the ex-servicemen 

who served in the army. OROP relates to the fact that the retired army personnel are not 

differentiated in their pensions just because of the difference in their year of retirement. That is why 

it was in high demand. Being in demand for so long and seen as a necessity by the government, it 

can be said that the introduction of One Rank One Pension was the need of the hour to ensure 

equity in the payment of pensions to these veterans. The OROP policy although opposed by many 

people after its implementation due to various reasons, was held valid by the Supreme Court. The 

court declared it valid rejecting the review petitions as it was constitutionally valid. Since every 

policy has its pros and cons, OROP also faced criticism from many people. But when we look at the 

policy overall, there is no such key reason to not implement it. It has been supported by the majority 

and so the bringing of One Rank One Pension can be said to be a good move by the government.  

 

 

 

 

 

 

 

 

 
1 Student of B.B.A LL.B (Hons.) at Chanakya National Law University, Patna (Batch of 2027). 
 

http://www.legalspectrumjournal.in/


Legal Spectrum Journal      www.legalspectrumjournal.in  ISSN (O): 2582-9483 

 
Indexed at HeinOnline & Manupatra 

 

2  Volume 2, Issue 3 
 

Background 

One Rank One Person (OROP) is a policy introduced by the Central Government. According 

to this policy, the same payment of pension will be made to armed personnel having the same 

rank or position and the same years of work experience. It ignores the fact related to the date of 

retirement. For instance, if an army personnel retires after working for 10 years from 2001-2010 

and another army personnel of the same rank retires in 2020 after working from 2011-2020, 

then according to the OROP Scheme, both will get the same pension amount irrespective of 

their date of retirement.2 This policy was introduced after numerous protests and agitations by 

armed personnel and veterans demanding same pension for same rank. The demand for OROP 

had been made for the past 40 years. 

Past System of Pension 

The system of giving pensions until now was based on the system of ‘last salary drawn’. This 

would mean that a person who retired in the 1990s would get a pension almost 10% lower than 

that of a person who retired in the 2000s. Thus, there was a great disparity witnessed in the 

paying of the pension to personnel holding the same rank but differentiated on the basis of time 

of retirement. However, it is to be noted that till 1973 the same OROP, which was demanded 

now, prevailed. The Indira Gandhi government in 1973 terminated OROP after almost 26 years 

of its functioning. Now the military personnel who retired got their pension as per their last 

drawn salary. 

In 1986, the Rajiv Gandhi government brought the concept of ‘Rank Pay’ in the wake of the 4th 

Central Pay Commission (CPC). It reduced the basic pay of seven armed officers’ ranks of 2nd 

Lieutenant, Lieutenant, Captain, Majors, Lt. Colonel, Colonels, Brigadiers and their equivalents 

in the Air Force and Indian Navy by fixed amounts designated as rank pay. This resulted in 

drastic asymmetries in the pension of the armed personnel which affected tens of thousands of 

veterans for the next decades. Even in the 4th and 5th Pay Commissions the demand for the 

introduction of OROP was made but failed to materialise. This resulted in several protests and 

dharnas by these veterans who were greatly affected by this.3 

 
2 P. Ujwala, ‘One Rank One Pension Scheme (OROP): Made easy to learn’, ClearIAS, March 19 2017, available at 
https://www.clearias.com/one-rank-one-pension-scheme-orop/ , last accessed on November 29 2022 

 
3 Id. 
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Result of Agitations 

The agitations of military personnel (especially retired officers) increased significantly in 2008. 

As a result, the then Manmohan Singh government ordered to constitute a committee which 

came to be known as the ‘Bhagat Singh Koshiyari Committee’ (also Koshiyari Committee). This 

committee constituted a 10-member parliamentary panel and was under the chairmanship of 

Bhagat Singh Koshiyari. The committee was set up mainly to give recommendations to the 

existing government regarding the implementation of this very policy (OROP). It is said that the 

then government started a scheme called ‘Apex OROP-2008’ in that year which granted OROP 

to senior-ranked officers. This Apex OROP was available only to high-ranked officers like IAS, 

IPS etc. This decision was said to be taken not by the parliament or any other body, but by 

bureaucrats and is said to be taken secretly, without any media coverage or public announcement. 

For this reason, today, when these retired high-ranked officers who retired during that time are 

asked about such a scheme, mixed answers are witnessed as some accept the fact that they were 

entitled to OROP while others deny the same. 

The Koshiyari Committee gave its recommendations in 2011 which were in favour of 

implementing the OROP policy and hence, in favour of the demands of ex-servicemen and 

veterans. But the UPA government took no steps for its implementation. This caused further 

dissatisfaction among the affected parties.  

In the year 2014, when there were elections conducted in the country, the BJP government 

included one of the promises to be fulfilled to be the implementation of One Rank, One Person 

if it won the elections. The result of the elections was the win of the BJP government. But, even 

now, in 2015, there were no signs of bringing this policy into play.  

The protests and agitations started again in 2015, as a result, to demand the implementation of 

OROP. The agitations grew significantly in the Delhi NCR to pay pensions to the retired army 

personnel on the basis of their rank and length of service and not on the basis of the date of 

retirement.  

Implementation of One Rank One Pension in India 

With the growing agitations by people, the government in 2015, issued an order notifying the 

bringing of the OROP Scheme and stated that this scheme would have a retrospective effect, and 

would be effective from July 1, 2014. The scheme is said to be revised every 5 years. The 

government disbursed over Rs 42700 Cr to Rs 20.6 lakh to ex-servicemen. However, even after 
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bringing the OROP policy, some of the ex-servicemen weren’t satisfied with the government. 

Some of the reasons for the same are as follows: 

• Base year for OROP- The government announced that the OROP policy would be 

effective from July 1, 2014 with 2013 as the base year, but the veterans wanted the policy 

to be in effect from April 1, 2014 with 2015 as the base year. 

• Premature retirees- The government declared that the OROP policy would not be 

applicable to those who have prematurely retired. However, almost 40% of the ex-

servicemen retired prematurely and hence, they demanded that OROP should be 

applicable to them too. 

• Revision of pension- The government declared that the pension would be revised after 

every 5 years. But the veterans demanded the pension be revised every year. They also 

agreed to accept the revision of policy every 2 years. 

• The veterans argued that the principle of OROP was not in accordance with the 

recommendations of the Koshiyari Committee and the principle of One Rank One 

Pension was replaced by One Rank Multiple Pensions.  

The ex-servicemen also argued that OROP violated Articles 14 and 21.4 

On the basis of these and many other arguments, a review petition was filed before the Supreme 

Court. 

Supreme Court’s Stand on One Rank One Pension Scheme 

Honourable Supreme Court on March 16, 2022, dismissed the review petition. It upheld the 

implementation of OROP and declared that it was not in violation of any citizen’s fundamental 

rights.5 It said that the Koshiyari Committee was set up only to give its recommendations and 

suggestions to the government, and the government therefore, was not obliged to follow their 

recommendations.  

The petititioners alleged that changing the rates of pension periodically and not automatically 

was a violation of Article 14 and 21 of the Constitution. The court said that the OROP scheme 

aims to bridge the gap between the current and the past pension holders at periodic intervals. 

The bench led by Justices DY Chandrachud, Surya Kant and Vikram Nath rejected a bunch of 

 
4 HT Correspondent, Key features of OROP and why ex-servicemen are still complaining, Hindustan Times (September 9, 
2015), https://www.hindustantimes.com/india/key-features-of-orop-and-why-ex-servicemen-are-still-
complaining/story-CgFHpJwXhpYMzZCkk30ToN.html. 
5 ANI, SC dismisses review petition against its judgement in ‘One Rank One Pension’ policy, The Print, 6th Dec 2022, 
https://theprint.in/india/sc-dismisses-review-petition-against-its-judgement-in-one-rank-one-pension-
policy/1059782/. 
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petitions and stated that it was not unconstitutional that the government declared a fixed period 

for changing the rates of pension than following the principle of automatic rates of pension. The 

court also said that it would be better to not interfere in the work of the executives unless there 

was a violation of constitutional rights.  

The court directed that a re-fixation exercise shall be carried out from July 1, 2019 upon the 

expiry of 5 years and arrears payable to the eligible pensioners shall be computed and paid within 

a period of three months.6  

 

Conclusion 

The above provisions of the OROP highlight the fact that it would bring many benefits to the 

veterans. The armed personnel serve the country in a selfless manner and so, providing them 

with the pension they deserve would also boost their morale. This scheme is also needed since 

with time the gap between the present and past pension holders keeps on increasing and that 

results in injustice to those receiving a lesser pension as compared to others. Although it is argued 

that it would result in a huge financial burden on the government, the fact should be noted that 

this should not be treated as a financial burden as giving the right amount of pension to these 

veterans which they truly deserve is a necessity. Hence its implementation is necessary to ensure 

equity, justice, honour and financial security to retired armed personnel.        

 
6 Dhananjay Mahapatra, ‘OROP valid, suffers no arbitrariness: Supreme Court’, The Times of India, March 17 2022, 
available at https://timesofindia.indiatimes.com/india/orop-valid-suffers-no-arbitrariness-supreme-
court/articleshow/90280411.cms. 
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